


o  CAPS continues to provide applied training opportunities for both WSU students and students from other
universities. During the 2020-2021 academic year,
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CAPS Director Report FY2021

No one could imagine the entire FY2021 would be spent in Covid restrictions. Most University services were
conducted remotely, students learned from home and workforces remained reduced for the whole year. To say it
tested the limits of the Counseling and Prevention Services’ team and staff is an understatement. | am proud of how
the team adapted, retooled, and led on the importance of mental health on campus and in our community throughout
this past year. The department will continue to be tested as new hybrid models of service delivery and work life
emerge. The charge is to embrace change while keeping quality treatment, access, training and prevention at the
heart of CAPS services. The list of CAPS accomplishments this year is not exhaustive and has taken a group effort.
Thank you to the CAPS staff for contributing to this list, for holding space for others pain and struggles as we



Initiated a successful search for the first BIPOC focused mental health providers at CAPS.

Secured additional revenues through student fees, donations, licenses, fees for service and grants,
including the DOJ Violence against Women grant and the SAMHSA Campus Suicide Prevention Grant.
Initiated conversations with University Foundation to explore philanthropic funding sources.

Expanded the #WeSupportU Mental Wellness and Suicide Prevention Program to the community and
partnered with our first licensees for the program.

Delivered regular weekly educational content on social media to build students coping skills and resilience.
Created #WeSupportU Faculty/Staff Mental Health Advocate Role to provide resources for employees who



CAPS Clinical Services Report

FY 2021

Counseling and Prevention Services provides mental health treatment, training and prevention to support WSU
community wellness, while fostering optimal academic and personal growth.

Clinical services strives to provide efficient, ethical, and culturally competent clinical services to students to assist
them in increasing wellbeing and academic achievement.

e Develop more efficient ways to provide clinical services remotely by incorporating more technology
into CAPS service delivery (Completed)

o Create a greater understanding of clinical demand during a pandemic and revise current clinical
service delivery model to better meet demands (Completed)

e Provide clinical services data to outreach coordinator to increase outreach marketing for unserved
groups and track for changes in use of clinical services (In progress)

e Improve CCAPS administrations to better align with national standards (Completed)

e Continue to review and develop recommendations for improving clinical service model which are in
line with HIPPA and integration with SHS (In progress)

e Administer student satisfaction survey (Completed)

e Students have the option to receive text reminders for appointments

e High student satisfaction with remote services and positive treatment response to services as
highlighted in the Client Satisfaction Survey below

e CAPS continued to provide no breaks in service delivery since the pandemic started

e Online scheduling first time appointment scheduling was rolled out for students to have an
additional option to schedule appts

e Student forms/paperwork was streamlined to decrease the paperwork process

e CAPS developed and implemented new appointment codes to better report student experience and
students served

e CAPS completed a campus wide assessment of clinical services and experiences with CAPS to
capture a more complete picture of campus experiences to better prepare for the return of in-
person services

e Over the course of two weeks in the spring 2021 semester students who have been seen one or
more times at CAPS were asked to complete the Client Satisfaction Survey (CSS) online. The CSS is



then reviewed with the client to actively engage in addressing therapeutic alliance, outcomes from
coming to CAPS, and experiences with CAPS during the spring semester.
e CSSforspring 2021 had 146 responses. The student makeup of the responses included the
following:
0 61.6% identified as a Woman
0 34.2% identified as students of color
0 44.5% identified as LGBTQ+
0 6.8% endorsed being an international student
0 29.5% self-identified as first generation
e Theresults of the survey indicated high levels of student satisfaction with their experiences with
CAPS and with their therapists.
¢ The results of the survey also indicated:
0 97% of respondents felt treatment at CAPS made their specific problem somewhat/a lot
better.
0 86% of respondents indicated that receiving services from Counseling and Prevention
Services positively contributed to them remaining at WSU.
0 97% of respondents indicated that staff at Counseling and Prevention Services provided
an inclusive environment.
0 86% of respondents indicated that receiving services from Counseling and Prevention
Services positively contributed to them remaining at WSU.
0 97% of respondents indicated that they would recommend Counseling and Prevention
Services to a friend
0 97% of respondents indicated that they would return to Counseling and Prevention
Services if I needed help

Served 6.3% (n=976) of the campus population.

Number of sessions 63% 1-5
18%  6-10
9% 11-15
5% 16-20
5% 21+

e Busiest intake times were September (n=122) & October (n=112)
o Average wait time for new students seeking services — 3.72 business days (including holidays)

Please see comparable fiscal year data for more information in the graphs below.

COVID-19 Pandemic influence on service delivery and demand
Transition back into the WSU Student Wellness Center with SHS
Transition to hybrid services

Loss of a 3 year plus Licensed Psychologist

Influxes in demand and service delivery requests

Onboarding of new staff members






Clinical Services Fiscal Year Comparisons

Percent of Student Body who Sought Services
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Number of Clients Served

588
671
; 678
New Clients 587
576
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; ; 286
Returning Clients 235
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; 964
Total Clients 822
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787
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Gender Distribution (% of clients)
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Critical Incidents in Session: Suicidal Ideation that Required
Intervention or Safety Plan
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CAPS Group Therapy Report

FY21

FY21 Highlights
e Inefforts to continue providing needed mental health services to students during the



*Data not available for summer 2018
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Re-formulated PA Handbook

Created GTA Handbook for the coordinator role for the PAs
Outlined role/expectations

Outlined instructions for responsibilities

Set-up use of Basecamp

Facilitated new ambassador recruitment + conducted interviews
Conducted semester evaluations

o Created end-of-year celebration/recognition event for Prevention Ambassadors






CAPS Assessment Report

FY 21
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CAPS Qutreach Report

FY21 Summary

Outreach Contacts

FY21
14530
12680
11802 1102
0
FY18 FY19 FY20 FY21

Prevention Services engaged in 295.3 hours of prevention and outreach and had 11,020 contacts with
students, parents, staff/faculty, and community members. This averages out to providing services to
approximately 37 individuals per hour.

FY20 resulted in 14,530 contacts. The discrepancy between FY20 and FY21 is likely largely explained by
orientation numbers. In FY20, orientation for new students transitioned to online modules due to the COVID-
19 pandemic. These numbers were tracked by the First Year Programs Office during FY20 and included in
FY20 report. Orientation for FY21 was also conducted via online modules; however, numbers of students
engaging in the modules were not tracked.

194 presentations were completed totaling 198.6 hours and 9,311 contacts (avg, of services to 47
individuals per hour).

FY20 had a total of 161 presentations were completed totaling 217 hours and 8,479 contacts (avg. of
services to 39/hour). These numbers do not include complete orientation numbers from FY20. FY19 had a
total of 152 presentations totaling 213.5 hours with 10,429 contacts (avg 49/hour).

Provided 21 informational tables totaling approximately 37 hours and had 586 contacts (provided
information to an average of 28 individuals per table).



FY20 provided 41 informational tables totaling approximately 145 hours and had 2,657 contacts (provided
information to avg 65 individuals per table). FY19 had a total of 33 tables totaling approximately 78 hours
with 2,044 (avg of 62/table)

Provided 60 hours of drop-in services and had 1,123 contacts (provided drop-in service to average 19
individuals per hour). Drop-in services resulted in 839 more contacts from the previous year.

FY20 provided 31.5 hours of drop-in services and had 284 contacts (avg 9 individuals per hour). FY19
provided 46.8 hours of drop-in services and had 207 contacts (avg 4 individuals per hour).

Shifted majority of outreach engagement to virtual platforms including livestreams, social media, and Zoom
presentations in response to COVID-19 pandemic.

Increased followers on Facebook and Instagram






Athletics Coordination Report

FY 21

Established .5 day drop-in office hours on September 22, 2020 and expanded to 1 full day (2 half days) on
October 22, 2020
Developed appointment codes in Titanium to track number of student-athletes seeking out mental health
services
Appointed to the Athletics Policy and Culture Task Force to review and provide recommendations on the
culture and policies within the athletic department
Presented at Powerful Minds Week (American Athletic Conference initiative to support student-athletes
seeking out mental health assistance) in Fall 2020 and created a video on smart goals in Spring 2021 for
social media
Formed our first Athletic Prevention Ambassadors cohort with 4 total students (3 graduate coordinators)
Athletic Prevention Ambassadors created a social media platform in Spring 2021

o0 Instagram: goshockersmentalhealth: 19 posts, 50 followers

o0 Facebook: WSU Athletics Prevention Ambassadors: 17 posts, 19 likes

o Twitter: goshockersmh: 11 Tweets, 25 followers
Joined the Diversity and Inclusion Committee within the Athletics Department
Joined an Athletics Consultation group with other professionals in similar split positions at various
Universities
Developed a partnership with the Sport Counseling program at WSU and opened a practicum position for
their students
Invited to attend 9 out of 13 NCAA Division | sport team practices and/or team meetings
Developed strong relationships with coaches and staff to assist with mental health integration into the
department and within sport teams
Appointed a direct report (Senior Women’s Administrator) in the Athletics Department
Met individually with Athletic Trainers to understand student-athletes of concern and learn about team
cultures and variables pertinent to mental health services
Maintained visibility at athletic department events to support Student-Athletes and build relationships (i.e.
Gold Carpet Awards, Freshman/Senior Culture Night)
Developed sport psychology specific presentations for Conflict Resolution and Composure Under Pressure

Completed initial appointments for 39 student-athletes



DOJ: OVW Campus Program DVSAS
Prevention/Intervention Grant

FY2

Grant Goals:

1) Create anew Campus Community Coordinated Response Team (CCCRT) that is made up of stakeholders at
the University, a community crisis and advocacy organization, and the District Attorney’s office, dedicated
solely to the issues of sexual assault, dating violence, domestic violence, and stalking.

2) Review and update protocols and policies surrounding stalking, domestic violence, dating violence, and
sexual assault, especially communication protocols.

3) Develop an online, evidence-based training program that is mandatory for all incoming students, focused on
the issues of stalking, domestic violence, dating violence, sexual assault, and emphasizing bystander
intervention, under the #WSUWeSupportU campaign.

4) Update the current employee training for faculty and staff in line with the most up-to-date information and









