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This program consists of 6
modules totaling 28 hours of
instruction over a course of 3

INCIDENT PLANNING months (1 full day &5 half day
¢ DISCOVERING YOUR STRENGTHS sessions).

O ACCESSIBILITY TRAINING

O CAMPUS SAFETY: ACTIVE THREAT

¢ KoGNITo AT-RISK FOR FACULTY

AND STAFF

O MICROSOFT OFFICE POWER USER 0
PROGRAM

¢ MYPERFORMANCE TRAINING
O SERVICE STANDARDS L
New and existing Leaders who

O TIME ENTRY/APPROVAL TRAINING wish to participate in the Leader

O WSU FINANCE 101 Orientation program may contact
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MODULE 2

Your Role as alLeader
¢ DISCUSS RESPONSIBILITIES OF A LEAD

UNIVERSITY
REVIEW WSU POLICIES AND PROCEDURES
DIScusS STANDARDS OF CONDUCT AND THE
COMMITMENT TO PROVIDE AN ETHICAL, COMPLIANT,
SAFE, AND RESPECTFUL ENVIRONMENT
LEARN HOW TO PARTNER WITH YOUR HUMAN
RESOURCES BUSINESS PARTNER ON WORKFORCE
STRATEGY (RESTRUCTURES, DETERMINATION OF
COMPENSATION, DISCUSSIONS ABOUT POSITIONS/
ACTIONS, EMPLOYEE RELATIONS)

MODULE 6

Effective Communication
O LEARN TO PRACTICE OPEN AND FREQUENT
COMMUNICATION
¢ IDENTIFY HOW TO BUILD TRUST AND MORALE
WITHIN YOUR TEAM
O LEARN TO LISTEN TO VARYING POINTS OF VIEW
O REVIEW TOOLS FOR CRUCIAL CONVERSATIONS

Managing The Employment Relationship
¢ REVIEW THE LEADER’S RESPONSIBILITIES FOR
MANAGING PERFORMANCE, SETTING EXPECTATIONS,
IDENTIFYING WHEN AN EMPLOYEE HAS NOT MET
EXPECTATIONS, AND HOW TO EFFECTIVELY ADDRESS
THOSE CONCERNS




