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Part 1: inpact of PreviouSelfStudy Recommendations
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with approval by the Dean of the College of Fine Arts, and the Director of the School of Music. Some faculty
do get load release for administrativep@ssibilities with approval from the Dean and the Director.

Research The level of research expectation differs for faculty depending on their current rank.

Fractional Faculty (.5 and .75)-Fractional faculty have no expectation for research and creative activity. While
they are encouraged to report it on their annual activity report they are assessed primarily on their teaching a
secondarily on their service.

Assistant Professors: Assistant professors are required to engage in some creative activity, or research at the
regional level that is peer reviewed either through adjudication or invitation. Additionally, they are encouragec
to engage in similar activity at the national level to a more modest degree.

Associate Professor: Associate professorsearequired to engage in some creative activity, or research at the
national level that is peer reviewed either through adjudication or invitation. Additionally, they are encouragec
to engage in similar activity at the international level to a more modgstel

Full Professor: Full professors are required to engage in some creative activity, or research at the internationa
and national level that is peer reviewed either through adjudication or invitation.

Please use the tables below to share informati about your departmental scholarly outputs.

S=Submitted, A=AcceptedP=Published, NA= Not Accepted



Provide assessment here:

The faculty in the School of Music is fully engaged in both research and creative activity. Performing
facultyhold positions won by audition in the Wichita Symphony, Santa Rosa Symamahithe

Colorado Music Festival Orchestra. Faculty have performtdnadly and internationally with

prestigious opera companies like the Metropolitan Opera Company, and the National Symphony
Orchestra. Mi0 --3 (s)-1.3 (1)0.7 (a)-3.3:



Part 4: Academic Progrésh and Emphases

Analyze the quality of the program as assessed by its curriculum and impact on students for each program (if
more than one). Attach updated program assessment plan (s) as an appendix (refer to instructions in the WSU
Program Review document for more information).

Narrative:

Bachelor of Music Education ACT Scores

Bachelor of Music Composition ACT Scores

Bachelor of Music Performance ACT Scores

Provide assessment here:

For students enrolled in the Music Education program ACT scores have stayed relatively stable over a six ye
average and are typically one point higher then the general university level

Students enrolled in the MigSComposition program have trended upwards in their mean ACT score and over
the the last three years ACT scores range between 23.8 and 27. It should also be noted that this program is
fairly small, averaging between3students a year.

Students majoring in Music Performance have mean ACT scores ranging betwe2é.256points higher

than the mean University level ACT.
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Narrative. b. For graduate programs, compare graduate GPAs of the majors with University graduate
GPAs.(Evaluate table 9 [GPA data] from the Office of Planning and Analysis

Masters of Music Education GPA

Masters of Music Composition GPA

BEIICATT MG RO PA

--Univearsitv |

Masters of Music Performance GPA

Provide assessment here:

For students enrolled in the master’s in music educ&i®A’s have ranged between 8@ over asix-year
time span. These GPA'’s sit above the 3.5 University GPA level.

Students pursuing a master’s in composition or history have a mean GPA ranging betvéeén 3.4-
Students pursuing a master’s in music performance have a mean GPAwéBtie last three years.
Based on the data above we believe we are recruiting students withotloels academic background
necessary for graduatemusic degree.
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In the following table pndde program level informatioiY.ou may add an appendix to provide more
explanation/details.

Learring Assessment Target/Criteria
Outcomes Tool (e.g., (desired

(most programs portfolios,

will have rubrics,

multiple exams)

outcomes)
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21 passed (72%)

EY17:
38 first attempts
34 passed (89%)

FY18:
32 first attempts
30 passed (94%)

Other
considerations:
1.)
Coordination
between Class
Piano and
Applied Piano
& student
preparation

2.) Students
changing
majors

3.) Students
coming in with
skill/knowledge

deficiencies
Attain full Music WSU | -80% with Fall 2016 The Graduate
artisticand | GPA and 3.0 GPA Undergraduate: 98 out of 150 (65.3%) Program seems
intellectual | Cumulative Graduate: 60 out of 61 (98.3%) to draw strong
potential WSU GPA students who
Fall 2017 are able to
Undergraduate: 104 out of 148 (70.3%) | maintain a
Graduate: 66 out of 67 (97%) strong GPA.
Fall 2018 Undergraduates
Undergraduate: 115 out of 154 (74.7%) | seem to
Graduate: 63 out of 66 (95.5%) struggle. This
suggests a
closer look at
courses with
high F/W rates
need to be
investigated.
Attain full Music -90% of Spring 2016 This course is
intellectual | History students pass21 out of 26 Students: 80% one of the most
potential Grade for | with grade C| Spring 2017 academically
MUSC 335 | or better 16 out of 19: 84% rigorous
Spring 2018 courses in the
13 out of 16: 81% school of
music. While

Success in the
program is high
(especially with
a small n) the
goal is not
being met.

It will be

D

important to
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assess what

tools are in
place for
student succes

Engage Diversity of | 90% pass | This Metric has not been assessed since

diverse community | CV rubric approval in Spring of 2018

communities| service. with

“acceptable”
Definitions:

Assessment TooOne or more tools to identify, collect, and prepare da¢watuate the achievement of learning outcomes (e.g., a writing project
evaluated by a rubric).

Criterion/Target Percentage of program students expected to achieve the desired outcome for demonstrating program effectiveness (e.g., 90% o
the students willemonstrate satisfactory performance on a writing project).

Result Actual achievement on each learning outcome measurement (e.g., 95%).

Analysis Determines the extent to which learning outcomes are being achieved and leads to decisions and actions to improve the program. The
analysis and evaluation should align with specific learning outcome and consider whether the measurement and/orafritenaftae valid

indicator of the learning outcome as well as whether the learning outcomes need to be revised.

Narrative:

Provide assessment here:

For the most part, metrics that have been set by tlowkahmusic are being met. The biggest takeaway from
the assessment of learning outcomes is a need for more consistent data, a better way of collecting that data,
a wider array of assessment points along the way. While performance juries are one of the most useful
assessments we provides they are taken every semester a student is in our program, each area has modified
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MNarrative: d. Provide aggregate data on student majors satisfaction (e.g., exit surveys), capstone res
licensing or certification examination results (if applicable), employer surveys or other such
data that indicate student satisfaction with the program and wisttigents are learning the
curriculum (for learner outcomes, data should relate to the outcomes of the program as listed
in 3c). Evaluate table 10 from the Office of Planning and Analysis regastiidgnt
satisfaction data

Provide assssment here:

Students in the Music Education program have found a great satisfaction with the progearhne last three

years (201582017) 100% of the students were either satisfied or very satisfied. Unfortunately, students enrolle
in the Music Performance Degree have not had as poaitigeperience with the music performance program.
Over the last three years only 71 48%.7% of students were satisfied or very satisfied. While the upward trend
is positive this Bows room for growth. Based on the most recent exit survey, students in the Music
Performance degree had the biggest dissatisfaction with: Course offerings in a timely manner for degree
completion, accessibility of interheand satisfaction with WSU tecbliogy.
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Does your program support the university General Education progrémes| | No

If yes, please complete the table below and respond to the narrative prompt. If no, skip to the next.

Outcomes

e Have acquired knowledge in the arts, humanities, and natural and social

Results

sciences
e Think critically and independently
e Write and speak effectively
» Employ analytical reasoning and problem solving technigues

Majors

Non-Majors

Note: Not all programs evaluate every goal/skiloglams may choose to use assessment rubrics for this purpose. Sample forms available at

http://www.aacu.org/value/rubrics/

Narrative:
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Part 5 Student Need and Employer Demand

Analyze the student need and employer demand for the program/certificate. Complete for each program

appropriatg(refer to instructions in the WSU Program Review documentriore information on completing
this section)

Utilize the table below to provide data that demonstrates student need and demand for the program.
| Employmeniof Majors*

|
Average Employ Employment  Employment:
Salary ment % in the field % related to
Q46D % In state Q46B
Q46C
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Part 8 Program and Faculty Service

Analyze the service the Program/certificate provides to the discipline, other programs at thekditiy and
beyond Complete for each program if appropriate (refer to instructions in the WSU Program Review
document for more information on completing this section).

Narrative:

Provide assessment here:
The School of Music
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by offering applied lessons to nanajors in voice, piano, trumpet, and saxophombe majority of
assistantships are GSA’s tisanice many of our ensembles and also partner with community
organizations lik&Vichita AdventisChristian Academy, and the Wichita Symphony. These students serve
as important mentors to our undergraduate students, allow us to recruit students from high quality
undergraduate programs, and provide real world mustgleriencedor graduate students.
Overall the School of Musics Graduate program is strong. Overall enroliment over the last 10 years has
remained consistent even when undergraduate enroliments declined. Music education’s low residency
master’'sprogram has provided a new population of gratkiatudents and helped to grow summer
enrollment. High profile hires have helped grow the graduate Opera program. Although we have had
several successeshallenges still remain, primarily with enroliment in the string area. Stipends for string
assistantsips have decreased by 50% due to cuts from the Wichita Symphony, as well as turnover in the
violin faculty position over the last five years.
Many of the GEM plans original goals have moved forward and seen benefits, however the School of music
is ready fo some new steps forward:

« With the School of Music changing its mission stateme'stfiine to revisit the mission of the

graduate program and decide If it needs to be revised, replacddepirin tack
e A geater fpcus on recruiting deficiencies will need
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three-day stint at the Kansas Music Educators Association annual conference, where faculty met hundreds of
interested students, performed for more, and had their individual workshops positively reviewed by all
attendees. As a fin@xample, the School has begun the process to host a new scholarship competition, open to
rising first year students, in the Fall of 2020. This will hopefully increase WSU'’s regional profile while lessening
the financial burden taken on by the competitiamnners.
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Part 9: Program Goals from Last Review

Report on the Program’s/ciitate’s goal (s) from the last reviewist the goal (s), data that may have been
collected to support the goal, and the outcome. Complete for each program if appfageate instructions
in the WSU Program Review document for more informationasnpieting this section)

(ForLast 3FYs) Goal(s) Assessment Data Analyzed Outcome
Continue to assess our studel Internal Rubrics designed Both Categories are meeting
using performance based around performance juries, criteria.

assessments and are working PASS Rubrics used for Piano
with the College of Education| Proficiency

to follow their processes in the
recording andnalysis of data

Provided below is the Summary and Recommendations provided by the School of Music last review. As you
will see few recommendations were actually made and a summary of challenges was outlined.

It may not seem that we have made much progress on the Assessment portion of our Program Review since our
last report. However, we concluded our 4-year building renovation of the Duerksen Fine Arts Building. We
participated wholeheartedly in the university-wide Strategic Plan process—including many animated
discussions of where we are and where we would wish our students and ourselves to be in the 21% Century.
And we had a very successful Accreditation Self Study Report (accompanied by a flash drive adding 80
reports, processes, tables and descriptions), Consultant Visit, NASM Visitors and their report, the “Optional
Response’ and now the concluding details of that process.

We have gone through the processes of searching and hiring 7 new faculty in the past three years, and we are
now in the process of 6 faculty searches, 1 Unclassified Professional search and 3 emergency hires. One of the
Emergency Hires has been revised to an Adjunct position. One has been totally placed in Rescission (along
with the $50,000 that would have been the salary savings). One has been hired (losing the $45,000 in salary
savings). One faculty position was changed to an Unclassified Professional position as Coordinator of Music
Admissions (Recruiting Coordinator)—in line with our Strategic Plan. However, even though we searched the
position, there is now a hiring freeze on staff positions. So that faculty line has been lost—at least for the time
being. To summarize, of 10 available lines, 5 have been lost.

While these recent challenges have an effect on faculty and student morale, the quality of our programs has
continued. Our faculty continue to put students first. During this year we completed our NASM visit, have
revised all of our course syllabi (for both active and inactive courses) in preparation for our HLC visit. We
continue to assess our students using performance based assessments and are working with the College of
Education to follow their processes in the recording and analysis of data (as is currently used by our music
education program). Better use of technology to support data analysis of our assessments is one of our
primary goals. The recent hiring of younger faculty who are more familiar with these types of processes has
already yielded support and modeling for this work.
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Part10: Summary

Narrative:

Provide assessment here:

The School of Music has gone through a significant transition over the lasy¢arse We have hired 10 new
faculty, two new staff, a new director of the school and we will be hiring 5 new faculty positions that will
beginin the 201920 academic year. New facultygw programs in the College of Fine Arts, and other
developments at the Universitye brought numeroushanges to the School of Music as it moves forward in
the 2F' century. Positive changes include:

e Arrevitalized focus on recruiting at the undergraduate level with both freshmen and transfer stutteaitbas

led to growing enroliments
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Partll: Forwardfacing goals

Narrative: b. Identify goal (s) for the Program to accomplish in time for the next review. Goals mu:

Specific, Measurable, Attainable, Realistic and Timéound (SMART).

List goalere:

1)
2)
3)
4)

5)

6)

In AY 2019 the School of Music will be working, in conjunction with the College of Fine Arts and the Office of
Planning and Assessment, to devise a new set of assessment and data management tools.

Creating unifiegury rubrics across each area.

Creating assessments beyond just the undergraduate program but the graduate program as well.

With the reduction in credit hours mandated by KBOR to 120 credits the School of Musi@igdaragrocess

to completely rebuild theurriculum for music majors. We belie this will help in student satisfaction of the
program.

Using salary savings from upcoming retirements to help create new faculty lines that will help meet NASM
accreditation standards.

Evaluating courses with a high F/W rate as well as tools put ie fidastudent success.






I Learning Outcomes Assessments

Learring Assessment Tool (e.g| Target/Criteria Results Analysis
Outcomes portfolios, rubrics, (desired program

(most programs| exams) level achievement)

will have

multiple

outcomes)
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Analysis
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Il. Tenure and Promotion Using Uniscope

SCHOOL OF MUSIC
MERIT ASSESSMENT CATEGORIES
(Based on the UniScope Model)

Criteria Statements and Examples

The general criteria or principlesitlined here are intended to be applied to tenure and promotion decisions

in light of a detailed knowledge of the specific goals for each area within the School of Music and the specific
gualities and competencies of the individual. Tenure and promotitar@ are generally cast into three

areas of scholarship,



Annual student evaluations
Peer review by direct observation
Peer review of published or creative teaching materials (textbooks, video, audio, etc.)

29
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festivals.

= Invitation to perform on programs a&gional/national/internationakconventions, conferences,
festivals, etc.

- Significant recognition and/or honors acknowledging scholarly, artistic, professional achievements
(e.qg., winner of performance competition).
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functions (nature of participation and function of board, time required, etc.)
o Committee assignments in professional organizations (nature of the work and time
required)

e Service to the Community
0 Service on Boards, Councils
o Consulting work
0 Speebes

B. Evidence of Service Activity
Facultymembersareexpectedto documenttheir serviceactivitiesby presentinginformation
aboutthe time, effort, andaccomplishmentgassociatedvith eachactivity.
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Michael Sylvester (Assistant Professor)- CoFounder and G®irector of the San Miguel Institute of Bel Canto summer
program in Mexico, the largest for Mexican Opera singecd-ounder and C®irector of the San Miguel Institute of
Bel Canto summer program in Mexj¢he largest for Mexican Opera singers.

Andrew Trechak (Associate Professor)-Performed the Brahms Horn Trio at Chamber Music at the Barn
Jeb Wallace (Assistant Professor)-Principal Horn of the Wichita Symphony, won by audition

Tom Wine (Professor)-Publisked: Searching for an Icon: Eric Whitacre on Composing and Conducting, Choral Journal,
Vol 58, No. 2, 2017, pp. 85
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IV. Select Student and Alumni Successes

e Caroline Anderson (MM Performance ’12) Violist with the Brevard Symphony Orchestra
* Vivan Chang (MM Performance, '28¢leated as a participant in the-8spen Summer Music Festival, one of the



