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Executive Summary of Review Process 

 

During the months of March-June 2020, a review team met to conduct a self-study using the College of Health 

Professions (CHP) Advising Center’s Self-Assessment developed by the Council for the Advancement of Standards 

in Higher Education (CAS) organization.  The CAS self-assessment guide (SAG) was chosen by Kaye 

Monk-Morgan, Interim Vice President for Regional Engagement and Economic Development, as the tool 

to assess the departments within Student Affairs.  Although not a unit of Student Affairs, the CHP Advising 

Center and other advising units were included.  The SAG consists of standards and guidelines used to 

evaluate the strengths and deficiencies of academic advising programs and to plan for improvement 

opportunities within the CHP Advising Center. 

   

Mandy Konecny, Director, CHP Advising Center, collected information and data regarding the goals, 

programs, services, policies and procedures to be evaluated for the assessment process.  The CAS SAG 

consists of a total of twelve parts that all departments within Student Services would.  The CAS Standards 

and Guidelines used for the review of the CHP Advising Center are as follows: 

 

Part 1. Mission  
Part 2. Program and Services  
Part 3. Student Learning, Development, and Success  
Part 4. Assessment  
Part 5. Access, Equity, Diversity, and Inclusion  
Part 6. Leadership, Management, and Supervision  
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compiled the scores, identified areas of rating discrepancies, and met with the review team to identify a 

consensus on the ratings.  The following rating scale was used during the assessment: 

 

CAS Raters Definitions 

•              DNA Does Not Apply 

•              IE– Insufficient Evidence/Unable to rate 

•              0 – Does not meet 

•              1 - Partially Met 

•              2 - Meets 

 
Summary of Initial Findings 
 

 The CHP Advising Center demonstrates good practices in the Mission, Human Resources, 
Collaboration & Communication, and Technology scoring a 2 in these areas.   

 The areas of improvements with recommendations include:  Programs & Services; Student Learning, 
Development, & Success; Assessment; Access, Equity, Diversity & Inclusion; Leadership, 
Management, & Supervision; and Ethics, Law, & Policy.   

 This is the first CAS review completed by the CHP Advising Center.  There is no base line of 
comparison to previous reviews.  
 

Recommendations 
List the improvements needed, the accompanying action plan, and the results of implementation of the 
action plan in priority order. 

1.) Create a list of Goals and Objectives for the Advising Center that not only aligns with the 
University, but what we as CHP advisors want to accomplish.   

2.) Clearly outline the services we commit to providing our students and create a plan for assessing the 
services. 

3.) Administer surveys after advising sessions to assess the services provided by the CHP Advising 
Center.  Conduct an end of the semester survey on how we can improve or better serve students. 

 
Self-Assessment 
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Part 1: Mission 
Overall average 2.   

CHP Advising Center web page:  We are here to assist students who are pursuing undergraduate 

majors in the College of Health Professions. We are dedicated to quality academic advising and 

helping students reach their goals. 

Areas Requiring Follow-Up: 

 Mission statement lacks visibility. 
Action Item: 

 Increase visibility of mission statement. 
Achievements: 
Meets the criteria of a mission statement. States commitment to students and their engagement 

through both the advising mission and the College of Health Professions mission.   

 

Part 2: Program and Services 
Overall average 1. 

 Provide support and advocacy as necessary to assure that students receive the assistance 
needed. 

 Help students navigate the university system. 

 Meet with students and their families who are visiting the campus to provide academic, 
program and university information. 

 Provide Shocker Connection appointments to new health professions students. 

 Assure that each assigned student is provided with clear and accurate information about 
general education requirements, program prerequisites, selection criteria for programs, and 
an academic plan is developed with each student. 

 Provide transcript analysis for students transferring from other colleges and universities. 

 Participate in the Kansas Community College Dual Advising program. 

 Maintain document48.84 A4
BT
pges and universities.

 

/academics/health_professions/studentservices/


Revised 7/3/2020    5 

 

 Resources for students to be successful are available on the website.   

 

Part 3: Student Learn
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Part 5: Access, Equity, Diversity, and Inclusion 
Overall average 1.  

The CHP Advising Center adheres to the College of Health Professions’ guiding principles which 

includes “Promote and sustain a culturally diverse environment, which respects the values and 

perspectives of individuals and professional disciplines.”   

 

Areas Requiring Follow-Up: 

 More visibility of our policy regarding access, equity, diversity, and inclusion.  

Action Item: 

 Provide signage in Advising Center saying we are a department committed to diversity and 
inclusion.   

 Provide same statements on the Advising website. 
Achievements: 

 The CHP Advising Center is in the process of removing PDF documents housed on the 
website as they are not ADA compliant.  The materials will be reformatted to deliver the 
information in compliance with the ADA.  

 Personnel in the CHP Advising Center complete trainings which include:  Introduction to 

Diversity in Action; Ability Ally; Diversity and Inclusion in the Workplace; Gender 

Diversity; Preventing Harassment and Discrimination; Safe Zone; Engaging a 

Multigenerational Workforce; First Generation. 

 

Part 6:  Leadership, Management, and Supervision 
Overall average 1.   

Goals are outlined in team meetings between leadership and the Advising Center.  Performance 

evaluations are conducted in-line with university policy.  These have not been clearly identified with 

college and university strategic plan areas.   

See Appendix A:  CHP Organizational Chart  

Areas Requiring Follow-Up: 

 Clearly identified goals and objectives for the department and advising office.  

Action Item: 

 



Revised 7/3/2020    7 

 

 The CHP Advising Center Director is a member of the Academic Advisor Council and 

Advisor Consortium.  

 The CHP Advising Center Director provides feedback to employees via monthly one-on-
one meetings.  Annual performance evaluations are conducted. 

 

Part 7:  Human Resources 
Overall average 
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Part 9:  Ethics, Law, and Policy 
Overall average 1. 

The CHP Advising Center follows university policy.  Please see reference links below. 

 https://www.wichita.edu/about/policy/ch_03/ 

 https://www.wichita.edu/about/policy/ch_03/ch3_04.php 

 https://www.wichita.edu/about/policy/ch_03/ch3_06.php 

 

Areas Requiring Follow-Up: 

 Clearly identified goals and objectives for the department and advising office. 

Action Item: 

 Create a list of Goals and Objectives for the Advising Center that not only aligns with the 
University, but what we as CHP advisors want to accomplish.   

 Make the list accessible to students/everyone by posting it online/website and posting it 
within the Advising Center. 

Achievements: 

 The department adheres to policies established by HR but needs to have a method to 
demonstrate. 

 

Part 10:  Financial Resources 
Overall average DNA. 

The CHP Advising Center does not have a separate budget.  The budget is housed in the CHP 

Dean’s Office. 

 

Areas Requiring Follow-Up: 

 N/A 

Action Item: 

 N/A 
Achievements: 

 N/A 

 

Part 11:  Technology  
Overall average 2. 

The Advising Center has access to technology through the university Information Technology 

Services and within the college. The college Office of Technology Services provides support for 

both hardware and software issues.  

 

Areas Requiring Follow-Up: 

 N/A 

Action Item: 

 N/A 
Achievements: 

/about/policy/ch_03/
/about/policy/ch_03/ch3_04.php
/about/policy/ch_03/ch3_06.php
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 Usage of platforms like Banner 9, Degree Works, and Student Success 
Collaborative/Navigate. These programs make delivery of services much easier and facilitate 
the process of gathering student data for advising and appointment purposes. 

 

Part 12:  Facilities and Infrastructure 
Overall average DNA.   

The Advising Center is located in Ahlberg Hall, College of Health Professions which supports 

access for students and CHP Programs.  

 

Areas Requiring Follow-Up: 

 N/A 

Action Item: 

 N/A 
Achievements: 

 N/A 
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Additional Information: 

 

List Actions Taken with Completion Dates 

1. N/A 

 

Describe Lessons Learned that Can Be Applied to the Next Program Review Cycle 

1. Assign the collection of data to additional individuals. 

 

List Student Learning Outcomes and Program Outcomes to be Measured in the Next Two Years in 

Anticipation of the Next Program Review Cycle 

  

Student Learning Outcomes 

1. N/A 

  

Program Outcomes 

1. Better collection of data to document the work completed by the department.  See survey and 

assessment action items in above areas. 

 

Final Comments 

The review team provided unique insight on the areas the department is lacking.  The department is positive 

about implementing the action items and how the items will impact their work with students. 
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Appendix A:  CHP Organizational Chart
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Appendix B:  CHP Advisor Position Description 
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Minimum Experience Requirements: (If more lines are needed, go to the last line in this 
table and tab to create the next numbered bullet.) 
1.  1-2 years of successful experience in university advising or student services support role (i.e., advising, 

financial aid, admissions, registration, and student accounts). 
2.  Experience evaluating academic transcripts in a college setting. 
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Job Duties: (If more lines are needed, go to the last line in this table and tab to create the next 
numbered bullet.) 

 % of 
Duty 

Responsibility/Duty 
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 Assist in application review to CHP programs including tracking of general 

education, program prerequisites and graduation requirements.  

 Plan, implement and participate in WSU/CHP recruitment and retention events 

on and off campus. 

 Collaborate and participate in University Admission events, both on and off 

campus, as necessary. 

 Assist CHP departments with on campus recruitment events unique to the 

professional disciplines they represent. 

 Assist with annual review and edits of CHP program marketing materials and 

Student Services website. 

 Assist with CHP scholarship application and review process. 

 

3.  10% 

 

Assist with other responsibilities as needed to meet the mission of the department in 

the following areas:  

 Recruitment and retention program and events. 

 Enrollment data coordinator. 

 
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X lifting  15 pounds Periodically  x hearing daily 

 

X sliding 15 pounds periodically  x sitting daily 

 

x carry 15 pounds periodically   other:    
 

Explain Physical Job Requirements: 

Ability to communicate clearly in person  

Ability to communicate clearly on the telephone  

Ability to communicate clearly in writing (email and letters)  


