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Overview of the SEM process

• Strategic Enrollment Management Plan developed in 
conjunction with WSU’s Strategic Planning process

• 5 year plan started in AY 2016-17
• All university constituencies were involved in 

developing the plan
• Expectation to help grow enrollment, promote WSU, 

serve students well, and ensure that each student has 
an excellent experience at Wichita State

• 82 tactics in the original plan, with new ones added 
over the last four years. 49 now marked as Complete, 



http://www.wichita.edu/semplan
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Overall Enrollment

• 7% total growth since 2016

• Fall 2020:
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SEM
Starts

WSU down -3.2%
KU down  -3.4%
KSU down -5.1%
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First-Time-In-College (FTIC)*
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Goal 1  

• Develop activities that foster a 
culture of enrollment growth 

among faculty, staff and students
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Goal 2
Increase enrollment of degree-seeking underserved students
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Goal 3

• Increase retention rates of degree seeking underserved students
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Goal 4

• Increase enrollment along the I-35 corridor
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Goal 5

•
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Goal 6
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Goal 7

• Increase enrollment of new fall students in online programs
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Goal 8

• Increase enrollment of new fall transfer*

1,228 1,225 1,207
1,287

1,198

1,038

"

!""

E""

%""

'""

#G"""

#G!""

#GE""

!"#$ !"#% !"#& !"#' !"#( !"!"
Year of Fall Census* Transfers are degree-bound students who entered WSU with earned transfer hours post high-school graduation.



15

Declining Community College Enrollment
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Goal 10

•
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Goal 11

• Increase graduate student enrollment

2,804
2,651 2,683
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Goals for 2025
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Questions?
Suggestions?

• Email: Carolyn Shaw
– Professor and Associate Vice President  

for Strategic Enrollment Management   
carolyn.shaw@wichita.edu

mailto:carolyn.shaw@wichita.edu

