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Town Hall Meeting about Strategic Priorities 
 
 

Background 
 

In support of its ongoing commitment to  the Wichita 
State University Office of Academic Affairs desired to gather feedback from the University at large on four 
Strategic Priority areas deemed most important for the Office of Academic Affairs. Those priorities include: 

1. Advance a culture of shared governance built on trust and integrity 
2. Support Strategic Enrollment initiatives  
3. Innovate academic offerings for student seeking new degree options or alternative credentials 
4. Evaluate new regard structures for faculty in teaching, research and service in light of the changing 

higher education landscape. 

Assistance for this process was requested from the WSU Community Engagement Institute (CEI) to help 
design, prepare and facilitate an open invitation Town Hall Meeting. In consultation with Provost Rick 
Muma, Kaye Monk-Morgan, Assistant Vice President for Academic Affairs and Gery Markova, Faculty 
Development Fellow (Planning Committee members), a design was created for a productive town hall with 
the following objectives: 

1. Provide a process for participants to have meaningful and substantive initial conversations about the 
priorities with fellow employees and students across the University. 

2. Gather feedback from participants about their understanding of and questions about the priorities. 
3.  

 
The event was held on Tuesday, September 4, 2018 at the Rhatigan Student Center. Approximately 160 
people participated in the gathering. During the gathering, participants were provided an introduction to the 
priority areas as well as written descriptions of the priority areas and their corresponding dimensions. Staff 
from the WSU Community Engagement Institute then facilitated a process to encourage participant 
conversation and feedback about the priority areas. Participants were invited to participate in table 
discussions about an assigned priority area and to record their responses to the following questions.  

1. What clarity do we need about this priority? 
2. Why is this priority relevant or important? 
3. What is working well in this area currently? 
4. What else could we do in this priority area? 
5. How do you see yourself being a part of/working on this priority? 

This process was followed by a large-group call out and recording of key ideas about each priority area. 

In addition, a link was provided for a Qualtrics survey where additional feedback could be offered. Those 
responses were incorporated into this report in the appropriate priority sections. 

 

Detailed Participant Notes Per Priority Area 
 

Priority #1:  Advance a culture of shared governance built on trust and integrity 
 

1. What clarity do we need about this priority? 

Themes to consider: 
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 Define shared governance with and between whom? 

 What are the various councils (including Innovation Advisory Council) and what are their 

authorities and purposes? 

 Both qualitative and quantitative data are needed to make good decisions by all 

 Need a trustworthy process 

 

Participant responses: 

 Everyone has a voice 

  

 How do we measure success, growth 

 How do the bullet points support trust & integrity 

 How can we assist with strategic planning 2.0 

 More information on data they want vs. data we want to/have to provide 

 Further define shared governance 

 How would we support the IA council (what is it?) 

 What is the role of each senate? How do WSU members learn more about the role/work of 

the senate? 

 What is sustainable innovation? What is the Innovation Advisory Council? Are there other 

groups like this? 

 We need an assessment of where faculty, staff, and students are in terms of trust, 

understanding of decision-making structures. 

 Who is providing the data to inform decision-making? 

 As more USS employees migrate to UP, the USS folks are disenfranchised. 

 

shared governance? Do the three senates truly represent their constituents? 

 Confidence that there is not fear of retaliation for opinions and feedback. 

 Is everything open to be shared? 

 What and who provides data & what is needed? 

 Why the specific Innovative Advisory Council? There are many other councils. How do they 

align and present clarity? 

 How do we support the council and what do they do? 

 How will we know our roles at different council levels? 

 What is straight (real) information (not spin-doctors)? 

  

 
2. Why is this priority relevant or important? 

Themes to consider: 

 Creates trust and transparency 

 Promotes shared decision-making and good communication 

 Increases safety of bringing ideas to the table 

 Culture of inclusion in decision-making builds broader support and trust 
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Participant responses: 

 Example: Pushing website out: Had the university known why it was pushed out when it 

when out, the university would have been bought in, 

 We need to be included in the conversation from the beginning.
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 We have a strategic plan as a road map and starting point. 

 We have a lot of data  now need to use it to inform decision-making. Need to share data 

and make more accessible. 

 Knowing the problems 
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 More transparency about distribution of funding 

 What are the institutional priorities for funding? 

 Greater funding priorities for teaching, our core purpose! 

 Improve relationship with the Sunflower. 

 Acknowledge work and showcase work that has value and that is not necessarily tied to 

money that the work brings, no matter what the job, e.g. physical plant 

 Qualitative data to balance out quantitative data; show what we do. 

 Improving quality of celebrating. 

 

5. How do you see yourself being a part of/working on this priority? 

Themes to consider: 

 Participate in events like this 

 Promoting WSU to alumni and to the community 

 Growing enrollment 

 

Participant responses: 

 Making sure we are coming to events like this 

 Making sure people feel like they can participate 

 We showed up today! 
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 Need more onboarding/orientation for new faculty and staff about out university, our 

strategic plan, vision of the university. This helps build a culture and shared vision (not just a 

checklist). 

 Questions about innovation campus and transparency 

Hot Topics 
 Providing both quantitative and qualitative data for informed decision-making 

 Strength  wanting to represent Wichita State with our pride and try to share that in the community 
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Participant responses: 

 What is the specific goal? 

 Need more resources for more students 

  

 W
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 Increases student success 

 Meets supply/demand 

 Provides WSU with flexibility and revenue to do more 
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 Expansion of online training 

 Good job in recruitment  I-35 corridor 

 Tuition break 

 Early Admit! 

 Focus on underserved students 

 Applied learning is great! Always looking for more opportunities. 

 Recruitment  Visibility had been enhanced 

 Decrease from 124 to 120 hours  students see this as a positive 

 Advisor knowledge has increased in some colleges, allowing them to share with students 

various degree options 

 Applied learning focus  
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 Constituent Needs/Wants/Expectations:  Students  current, Students  prospective, 
University/College/Unit, Community, Industry/Employers, Culture(s) 
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 Do we have benchmarks/competitors/data? 

 Use resources to best advantage. 

 How do we increase knowledge about and interest in new learning opportunities? 

 Clarity on needs/market analysis of the types of certificate/badges, etc. that are needed of 

derived. 

 What is micro-masters? 

 What are life-long learning opportunities now? What do people in our community 

need/want? 

 How will resource constraints be addressed? 

 How will we work together to not duplicate? 

 What does our community/faculty/potential students/industries want or need and how do 

we learn that? 

 How do we wrestle through competing priorities (e.g. concept of innovation vs. resources 

vs. current tenure and pwm practices) in order to implement this effectively? 

 

2. Why is this priority relevant or important? 

Themes to consider: 

 Increase Enrollment:  
o Attract Interest of: current/potential students, Business/industry (support), Better 

serve the non-traditional student, Perception of 'Cutting-Edge' educational 
innovation, 'Grow' the University (more market share) 

 Support for "Life Long Learning" philosophy/mind-set 

 Increase the Constituent Community 
 

Participant responses: 

 Demand from top to grow enrollment 

 Need to serve our urban community 

 -  completion of something, rather 

than an unfinished degree, so badges, stackable, etc. are better. 

 Need to really emphasize life-long learning program for community development as 

opposed to job training 

 Helps recruit degree-bound students 

 Supports universally strategic enrollment mission (employers, community, stakeholders) 

 Life-long learning! 

 How is this a benefit to the student? 

 Is this a process of micro credentialing? What is needed in business/industry? 

 Benefit or determent to how business/outside sees WSU? 

 To increase enrollment 

 Are some degrees we now offer irrelevant and are new ones emerging? 

 Need to be responsive to student interests and workforce needs 

 Being ahead of our competition to gain new students 

 If not providing programs of relevance, industry will not support 

 Better match between courses/degrees and job market 

 Increase enrollment 
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 Workforce development  different delivery method/programming for learning 

 Life-long learning can be more flexible 

 Capture market ASAP 

 Allows Beta tests for other options 

 Enables flexibility 

 Need to communicate and collect with community 

 Remain relevant to trends and needs of community 

 Increase enrollment to remain competitive in the market; keep them engaged; maintain and 

grow our university 

 

3. What is working well in this area currently? 

Themes to consider: 

 Stable Enrollment Levels 

 Response to This Opportunity to Be Involved (Town Hall) 

 Badges/Certificates 

 Deans Working Collaboratively 
 

 

Participant responses: 

 

improvement and community building  including matters that cannot truly be measured 

 Think adult learning is going well 

 Need place or website where prospective students can request programs, courses 

 Badges, Certificates 

 Bachelor of Applied Arts  Media Arts 

 Increased degree offerings 

 Our enrollment numbers are remaining constant 

 Seems like it is too early to tell 

 Could be that is used to bring interest/help students decide what to do 

 Development of badges (but need better marketing) 

 Deans are working well together collaboratively 

 Turnout today indicates interest in this process  - feeling of mutual concern across campus 

 WSU Tech 

 Accelerated Nursing program 

 CMD  Well known in community 

 Badges  Kim is known expert in US 

 Cargill program 

 Graduate certificates in English 

 Departments are offering new courses 

 On-line courses 

 Badges 

 

4. What else could we do in this priority area? 

Themes to consider: 
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 Better Connection Between Developers (Faculty/Staff) And 

End(Community/Industry): Reduced development risk; Increased development 

reward (community perception) 

 Systematic Integration of Development Effort Into Faculty 

Load/Recognition/Reward System 

 Interdisciplinary & Dual Degrees vs. Minors 

 Applied learning across disciplines 

 Better Information on Actual Constituent Need: Student, Industry 

Community/Culture, University 

 

Participant responses: 

 Big disconnect between faculty positions and community, i.e. we do not know where the real 

demand is and asking us to propose program with miniscule compensation is too high risk. 

 Need to know it is worth developing 

  

 Life-ling learning opportunities; Returning students to certify in a couple of areas, Raising 

awareness about marketing (more advertisement 

 Considering diverse student populations (i.e. single mothers with children, rural populations, 

-traditional students) 

 Being systematic of building what the students want/need 

 Develop mechanism for finding what is needed 

 Better collaboration with other colleges, community colleges 

 Better awareness of what is going on across campus that we could all be a part of 

 Better sense of what the top employers in our city would need 

 Teaching and research faculty need to push new initiatives ~ constant vigilance 

 Better use of our advisory boards 

 More integration with WSU Tech 

 Interdisciplinary and dual degrees vs minors  

 Better match to market  how do departments determine needs of industry? 

 Applied learning across disciplines 

 Credit badge approval 

 Marketing strategies for these opportunities 

 Reward structure for faculty (i.e. time, funds, support) 

 Serve specific markets that WSU can serve 

 Build in more applied learning/community engagement opportunities 

 -  

 Invest on those of us who have access to potential students 

 

5. How do you see yourself being a part of/working on this priority? 

Themes to consider: 

 Quality - Quality  Quality: Badges - does quality of content match the purpose? New 
Programs - quality is paramount 

 Where Is The Funding? 
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 Where is the funding? 

 How will we deal with the struggles of the cost constraints/innovation/ tenure and 

promotion? Policies that do not support their innovations, etc.? 

 What about applied learning? 

 Online responses 

 Emphasize quality over quantity 

 While this is a great idea in general, these new degree options that are being explored are 
those that need zero resources, where faculty who are already doing so much are asked to do 
so much more. 

 

Priority #4:  Evaluate new reward structures for faculty in teaching, research 
and service in light of the changing higher education landscape 
 

1. What clarity do we need about this priority? 

Themes to consider: 

 More 
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 Status of adoption of UNISCOPE model by colleges 

  

 What does this mean for the variety of colleges? 

 More information about demographics 

 What is the current reward system? 

 Funding sources  Where is this coming from? 

 Clarity of teaching and research  is it one or the other? Or both?  

 Define reward structure 

 How each unit/college using UNISCOPE 

 More town halls to build consensus on rewards structure 

 Increase communication 

 Not clear  
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Themes to consider: 

 Salary increases (both tenured and non-tenured) 

 Cooperation among faculty within and between departments/units 

 

Participant Responses: 

 When faculty on sabbatical  other faculty pick up classes or hire adjunct **Can we allow 

for faculty pick up a class for a professor who needs more time for research and then they 

would, in turn, do the same 

 Do have professional development available with variety of topics 
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 What other priorities should we consider?: 

 We moved to the AAC Conference. We need to support our faculty to be successful in a 
resources and have them 

compete in an AAC like environment. 
 Further suggestions about the process: 

 Thank you for not hiring another 10k consultant company to do what we can tell you simply 
by listening to us. I look forward to actually seeing feedback from this administration. This is 
at least the 3rd time I have sat at a round table with different people and provided feedback 

for almost 12 years and have yet to feel like administration cares about what I have to say 
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Appendix 
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Debbie Willsie School of Social Work Faculty 

Deepak Gupta Engineering Faculty 

Delinda Royse Campus Life and University Relations Staff 

Denecia Angleton Graduate School Staff 

Denise Gimlin Graduate School Staff 

Dennis Livesay Graduate School/RTT Administrator 

Diana Cochran-Black College of Health Professions/MLS Faculty 

Douglas Parham College of Health Professions/Comm. Sciences and Disorders Faculty 

Elizabeth King WSU Foundation Administrator 

Gary Brooking College of Engineering Faculty 

George Dehner College of Liberal Arts and Sciences Faculty 

Gergely Zaruba College of Engineering/Electrical Engineering & Computer Sci. Faculty 

Gina Stewart College of Health Professions Staff 

Ginger Williams Library Administrator 

Jamie Olmstead Human Resources Staff 

Jan Hudson Academic Affairs and Research Staff 

Jan Twomey College of Liberal Arts and Sciences/English Faculty 

Jane Hodge Graduate School Staff 

Jane Link Institutional Equity/Office of Equal Employment Opportunity Administrator 

Jania Kistler Institutional Equity/Office of Equal Employment Opportunity Staff 

Jason Holmes Information Technology Services Staff 

Jay Price History  Staff 

Jaya Escobar-
Bhattacharjee 

Trio - Upward Bound Wichita Prep Staff 

Jean Griffin College of Liberal Arts and Sciences Faculty 

Jeanne Patton Information Technology Services Staff 

Jeff Pulaski Art Design and Creative Industries Faculty 

Jeffrey Hershfield College of Liberal Arts and Sciences/Philosophy Faculty 

Jeffrey Jarman College of Liberal Arts and Sciences/Elliott School  
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Kathy Downes University Libraries Administrator 

Katie Austin Housing and Residence Life Staff 

Keith Nuefeld Information Technology Services Staff 

Kerry Jones College of Liberal Arts and Sciences/English Faculty 

Khawaja Saeed Barton School of Business Faculty 

Kim Kufahl Career Development Staff 

Kim Moore Hughes Metropolitan Complex/Continuing Education Administrator 

Kimberly Engber Honors College - English Administrator 

Kris Sprague Office of Research Staff 

Krissy Archambeau Registrar's Office Staff 

Laura Manning Alumni Association Office Staff 

Lisa Belt College of Health Professions/Dental Hygiene Faculty 

Lisa Hansen OneStop Administrator 

Liz Roberts College of Applied Studies/School of Education Faculty 

Lois Tatro Financial Operations Administrator 

Lou Heldman Strategic Communication Administrator 

Lynn Loveland Alumnii Association Staff 

Maggie Slack Career Development Staff 

Mandie Craven Student Affairs - HRL Staff 

Mark Glasor Public Administration Faculty 

Mark Porcaro Online learning Administrator 

Mary Walker Library Faculty 

Masud Chand Barton School of Business Faculty 

Mathew Muetner College of Liberal Arts and Sciences/Physics Faculty 

Matthew Kelly The Sunflower Student 

Megan Macken Library Staff 

Mehmet Barut Barton School of Business Faculty 

Melissa Ward College of Health Professions Staff 

Moriah Beck College of Liberal Arts and Sciences/Chemistry Faculty 

   

Neal Allen Political Science  Faculty 

Nicole Rogers College of Health Professions/Public Health Sciences Faculty 

Pam O'Neal Adult Learning 



 
27 

Sally Jones Coll. Liberal Arts and Sciences/Int. English Language Center Staff 

Sandra Bibb College of Health Professions Administrator 

Sara Muzzy Career Development Administrator 

Sarah Nickel College of Health Professions/MLS Faculty 

Shadi TaFaroji Information Technology Services - Desktop Support Staff 

Shane Coelho College of Health Professions Staff 

Shaunna Miller College of Liberal Arts and Sciences/School of Social Work Faculty 

Shauntelle Thompson Trio - Upward Bound Empowerment Staff 

Sheelu Surender Financial Aid Administrator 

Shelly Martins Strategic Communication Administrator 

Shirley Lefever College of Applied Studies Faculty 

Stan Longhofer Barton School of Business Faculty 


