


Quick Briefing on Enrollment
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Physical Plant
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Restructuring
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Student Recruitment
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Retention



Scholarships



Adult Learners



Distance Education



Military, National Guard, Veterans



INnternational Enrollment
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Honors College



Comprehensive Campaign
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Phase 2 Strategic Planning




Phase 1 Strategic Planning
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Wichita State University Is
Internationally recognized as the
model for applied learning and
research.



Mission

The mission of Wichita State
University Is to be an essential
educational, cultural, and economic
driver for Kansas and the greater

public good.
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Other Key Drivers of Level 2 Plans
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Level 3 Plan Will Follow
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Process for Levels 2 and 3

Strategic Strategic Strategic
Analysis Alternatives Decisions
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Environmental Opportunities, Threats,
And Constraints
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Program/Service Mix
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Comparative Advantage
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Objectives

$F"



Program Offerings
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Criteria for the “Matching Process™
IN Program Mix Decisions

1.! Potential Faculty Quality (Excellent, Strong, Adequate, Weak)

2.! Centrality (High, Medium, Low)

3.! Service to Non-Majors (High, Medium, Low)

(%)!H



Yot




Criteria for the “Matching Process™
IN Program Mix Decisions

6.! Demand by Majors (High, Medium, Low; Growing, Stable, Decreasing)

7.! Demand for Graduates (High, Medium, Low; Growing, Stable, Decreasing)
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Criteria for the “Matching Process™
IN Program Mix Decisions

10.Community Impact Consistent with the Mission and Level 1 Plan (High,
Medium, Low)

11.Cost/Revenue Relationship (Excellent, Adequate, Poor)
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Evaluation of Priorities
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Questions for Today
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