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Board of Trustees Meeting
Thursday, July 13, 2017
Experiential Engineering Building, Room 164, 7:00 AM

AGENDA

I.  APPROVAL OF MINUTES, June 19, 2017 "WOHLFORD

II.  FINANCE AND AUDIT REPORT
- UPDATES TO WSU BOT ON ENDOWED FUNDS “ HUSH
- HISTORY OF BOT OWNED FACILITIES MAINTENANCE QUASI-ENDOWED FUND “~ HUSH
- POOLED INVESTMENT RETURNS ~ HUSH
- MILL LEVY BUDGET & YEAR TO DATE REVENUE & EXPENDITURES ~ HUSH
- OPERATING BUDGET (BOT UNRESTRICTED) ~ REVENUE & EXPENDITURES ~ HUSH
- BOT AUDIT " BRUUN

. CAMPUS DEVELOPMENT REPORT

- FINANCIAL PLAN “ BRUUN

- INNOVATION CAMPUS HOUSING - BARDO

- STRATEGIC REVIEW OF INNOVATION CAMPUS "TOMBLIN
IV.  OPEN MEETINGS ACT AMENDMENTS - BUCKLEY

V. UNIVERSITY UPDATE " BARDO

FINANCE & AUDIT COMMITTEE

Chair



Draft Minutes
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WSU Board of Trustees
Board Meeting
Monday, June 19, 2017, 8:00 am
164 Room, Experiential Engineering Building

In attendance were board members Sheryl Wohlford, Steve Packebush, Laurie Labarca, Tom Winters, Joe
Norton, Pierre Harter, Cindy Schwan, and Vernell Jackson. Also present were John Bardo, Mert Buckley,
John Tomblin, Susan Johnson, Andy Schlapp, Troy Bruun, and Werner Golling.

Approval of Minutes
Wohlford started meeting. Labarca made a motion to approve the minutes from the April 6, 2017 meeting.
Harter seconded and the motion passed, pending a change of wording.

FY2018 Mill Levy Budget

Schlapp discussed the Mill Levy Budget, talked about meetings with the City/County officials, he spent time
explaining the history of the Mill Levy from 1963- present. Tax collections are exceeding the budget, excess
money was put into the WSIA fund. The Kansas Board of Regents will approve the Mill Levy budget at their
September meeting.

WSU Innovation Alliance FY2018 Fund
Bruun and Schlapp will work on a 10 year projected budget along with a timeline of approved and
proposed projects that will be provided to the board before the next meeting in July.

Discussion about Funding for New Campus Wellness Center

Schlapp discussed the proposed funding of $5 million for the Wellness Center from the Board of Trustees.
Tomblin talked about his meetings with the YMCA about current WSU student memberships (family and
primary). A drop-
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Wichita State University Foundation
Pooled Investment Performance

as of May 31, 2017
F‘Y20_17
Performance.
Composite 10.0%
Target Weighted Benclimark 8.6%.
Spending + CPI Benchmark 7.0%
Historical Investment Returns
‘Fiscal Year Calendar Year
2017 10.0% -
2016 -3.8% 7.2%
2015 0.4% 3.2%
2014 14.5% 2.4%
2013 8.8% 10:2%
2012 -4.6% 11.4%
Five Year Annualized Return 5.7%
Balance of all BOT Funds as of 05/31/17
BOT funds in endowed:pool (carnings thraugh 05/31/17) -$6,308,435 59.8%
Gore separately invested fund (eamings thronigh 06/30/17) 4,248,983 40.2%.
Total funds balance $10,557.418.

Prepared by Susan Barrett
T/3/2017
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Wichita State University Board of Trustees
City of Wichita/Sedgwick County Mill Levy Budget
Fiscal Year 2017
Revenue and Expenditures as of June 30, 2017

Revenue Percent of
Fiscal Year 2017 Received as of Budget Budgeted Revenue
Budget 06/30/17 Remaining Received
Revenues
Revenue $7,561,901 $6,496,400 $1,065,501 85.91%
Contingent Revenue 300,000 0 300,000 0.00%
Total Revenues $7,861,901 $6,496,400 $1,365,501 82.63%
Expenditures Percent of
Fiscal Year 2017 as of Budget Budget
Budget 06/30/17 Remaining Expended
Expenditures
Capital Improvement
Debt Service thru 2017Series 2013-1 $1,512,000 $1,514,650 100.18%
National Center for Aviation Training Support 800,000 800,000 0 100.00%
WSU Innovation Campus 513,036 0 513,036 0.00%
Building Insurance 20,396 19,311 1,085 94.68%
Total Capital Improvements $2,845,432 $2,333,961 $511,471 82.02%
Student Support
Merit Scholarship Program $1,697,710 $1,542,659 $155,051 90.87%
Sedgwick County Scholars $2,098,623 2,098,623 0 100.00%
Urban Assistantships 50,557 50,557 0 100.00%
Graduate Research Assistantships 214,156 214,156 0 100.00%
Graduate Fellowships 152,423 152,423 0 100.00%
Total Student Support $4,213,469 $4,058,418 $155,051 96.32%
Economic and Community Development
Interns-City/County $136,000 $136,000 $0 100.00%
Business and Economic Research 150,000 150,000 0 100.00%
City Government Services 80,000 80,000 0 100.00%
County Government Services 80,000 43,251 36,749 54.06%
Total Economic and Community Development $446,000 $409,251 $36,749 91.76%
University Research and Support Services
Organization and Development $57,000 $40,148 $16,852 70.44%
Total University Research and Support Services $57,000 $40,148 $16,852 70.44%
Contingency
Contingency $300,000 $0 $300,000 0.00%
Total Contingency $300,000 $0 $300,000 0.00%
Total Expenditures $7,861,901 $6,841,778 $1,020,123 87.02%




Wichita State University Board of Trustees

Actual
Fiscal Year 2017 Expenditures Budget Percent of Budget
Budget as of 06/30/17 Remaining Expended

Expenditures

General and Administrative:
Maintenance and Repairs $15,000 $12,560 $2,440 83.73%
Professional Fees 17,000 19,434 114.32%
Insurance 8,800 7,648 1,152 86.91%
Other 450 506 112.44%
Transfer to Cash Flow Reserve 15,750 0 15,750 0.00%

Total Expenditures $57,000 $40,148 $16,852 70.44%
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TO: Board of Trustees
FROM: Troy Bruun
DATE: June 20, 2017

SUBJECT: Financial Plan

The purpose of this memo isadd narrative to the BOT Financial Plan.

Earlier this year | provided a document that showed cash balances in BO&tfunds th
tied to the ending cash balance shown in the FY 2016 audit report. The balances are
shown below.

June 30, 2016 cash per audited financial statements $9,410,346

Cash held by Sedgwick County $ 3,553,292
Golf Course 64,516

Emergency Studehbtans 1,376,098
Operating 14,389
Cash Flow 1,315,174

Debt Service







Beginning Cash (less amount held by Sedgwick Co.)

Revenues
Mill Levy
Mill Levy Distributed to BOT
Mill Levy Distributed to Security Bank/Sedgwick County
Interest
Alumni Association
Contingent Mill Levy
Total Revenues

Expenditures

Capital Improvements
National Center for Aviation Training
WSIA - Innovation Campus
Debt Service - Refunding of Series 2001
Debt Service - WSIA Series 2014-3
Debt Service - WSIA Series 2014-4
Building Insurance

Subtotal Capital Improvements

Student Support & Workforce Development
Undergraduate Support
Sedgwick County Scholars
Urban Assistantships

$ 5,857,054
Actual
FY 2017

$ R
5,505,763
1,871,117

26,393
1

$ 7,403,274

$ 800,000
539,450
1,512,000

19,311
$ 2,870,761

$ 1,542,659
2,098,623
50,557

FY 2018

7,743,546

300,000
8,043,546

800,000
2,206,681

20,396
3,027,077

1,697,710
2,098,623
50,557

FY 2019

7,898,417

300,000
8,198,417

800,000
2,361,348

20,600
3,181,948

1,697,710
2,098,623

FY 2020

8,056,385

300,000
8,356,385

800,000
2,519,110

20,806
3,339,916

1,697,710
2,098,623

FY 2021

8,217,513

300,000
8,517,513

800,000
2,680,030

21,014
3,501,044

1,697,710
2,098,623

FY 2022

8,381,863

300,000
8,681,863

800,000
2,844,170

21,224
3,665,394

1,697,710
2,098,623

FY 2023

8,549,500

300,000
8,849,500

800,000
417,158
1,748,359
750,968
21,648
3,738,133

1,731,664
2,140,595

FY 2024

8,720,490

300,000
9,020,490

800,000
491,802

1,748,359
750,068
22,081
3,812,310

1,766,297
2,183,407

FY 2025

8,894,900

300,000
9,194,900

800,000
569,771

1,748,359
747,298
22,523
3,887,951

1,801,623
2,227,075

FY 2026

9,072,798

300,000
9,372,798

800,000
645,937

1,748,359
747,818
22,973
3,965,087

1,837,655
2,271,617

FY 2027

9,254,254

300,000
9,554,254

800,000
720,577
2,063,359
436,380
23,432
4,043,748

1,874,408
2,317,049

FY 2028

9,439,339

300,000
9,739,339

800,000
804,402

2,495,659

23,901
4,123,962

1,911,896
2,363,390



FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028

Revenues
University EEG for WSIA $ 2,200,000 $ 1,619,078 $ 1,852,376 $ 2,092,730 $ 2,340,352 $ 2,595,463 $ - $ -3 - $ - $ - $
Experiential Engineering Bldg Change Orders 68,243

WSIA Innovation Campus (BOT) 539,450 2,206,681 2,361,348 2,519,110 2,680,030 2,844,170 417,158 491,802



Increasing enrollment at WSU has been a continuing high priority of Dr. Bardo and his executive team.
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Working draft.of WSU announcement for July 14 or {ater

Fairmount Towers to close; residents will be upgraded to new apartment complex
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