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WSU Board of Trustees 
Board Meeting 

Thursday, January 25, 2024, 8:00 am 

Draft Minutes 

John Bardo Center, Room 164, 1815 Innovation Blvd. Wichita, KS 67208 

In attendance were Keith Lawing, Laurie Labarca, Nancy McCarthy Snyder, Aaron Bastian, Tracee 
Adams, Kevin Mcwhorter, Dan Rouser, Connie Dietz, and Junetta Everett. Also in attendance were 
Andy Schlapp, Dr. Rick Muma, Jeff Degraffenreid, Troy Bruun, Michelle Locke, Jana Macek, Werner 
Galling, Emily Patterson, and Susan Johnson. 

INTRODUCTIONS 

Labarca welcomed new general counsel, Jeff Degraffenreid and asked Board members to introduce 
themselves, and he shared his background. 

CAMPUS MASTER PLAN PRESENTATION 

Emily Patterson shared the Wichita State 10-year Campus Master Plan with the board. 
The guiding principles for the process were : 
1. Be the Engine for Innovation (Showcase the evolution happening on campus) 
2. Foster a Holistic Culture (Unify the WSU experience across campuses and buildings) 
3. Think Beyond the Classroom (Build an 18hr Campus) 
There were 5 Key Analytical Findings 
1. Highly Utilized Teaching Buildings Require the Most Work 
2. Quality Laboratory Space is Lacking on Campus 
3. College Are Highly Distributed Across Multiple Buildings 
4. Older Buildings are Lacking Student Support Spaces 
5. Office Area Per Person Is High Compared to Industry Standards 
Patterson discussed the Framework - New Program Map of Campus detailing future bu ilding sites. 
Meetings will be held to share this information with campus, partners, and community to build 
collaboration and excitement for this bold plan. 

APPROVAL OF MINUTES 

Labarca motioned to approve the minutes from September 14 and November 9, 2023 . Bastian seconded 
and the motion passed . 

FINANCE & AUDIT REPORT 

Bruun reviewed all the finance reports and handed out copies of the Board's FY 2023 Independent 
Auditor's Report and Annual Statements. Dietz motioned to approve the reports, and McCarthy Snyder 
seconded . Authorization for Bruun to approve project invoices was motioned by Rouser and seconded by 
Everett. 

BY-LAWS DISCUSSION 

Schlapp discussed the need for the By-Laws to be reviewed and updated. The board agreed to have 
Degraffenreid accomplish this update. 



Draft Minutes 

WICHITA STATE UNIVERSITY UPDATE 

Muma discussed enrollment with major focus on retention and increased enrollment numbers. He 
discussed the Cessna Stadium project timeline and next steps. 

1. WSU is rejecting the lone bid, then re-advertising for a construction manager to 
facilitate a more competitively bid project. 

2. To facilitate a more competitively bid project, WSU will re-advertise for a construction 
manager at risk, and work to obtain more competitive bids within the project 
packages, prior to a June 1, 2024, project start, inclusive of scope contained in Phases 
lA & 18. 

3. WSU Will 
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Wichita State University Foundation 
Pooled Investment Performance 
as or March 31 , 2024 

Composite 
Target Weighted Be11ch111ark 

Historical Investment Returns 
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20 17 
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20 15 
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Five Year Annualized Return 

Balance or all BOT Funds as or 03/31/2024 

Gore separately invested fund 
Scholarshi p fu nds invested in endowed pool 

FY2024 
Performance 

6.0% estimated 
5.8% 

Fiscal Year 

6.0% 

6.5% 

1.5% 

24.9% 

-3.0% 

3.9% 

7.2% 

10.4% 

-3.8% 

0.4% 

14.5% 

6.6% 

3/31 /2024 
$4,779,073 
$7,664,685 
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Wichita State University Board of Trustees 
Infrastructure investments 

• FY 





Expenditures 

General and Administrative: 

Professional Fees 

Insurance 

Bank Fees 



Revenues 

Mill Levy Board Initiatives 

Total Revenues 

Expenditures 

Board Initiatives 

Total Expenditures 

Wichita State University Board of Trustees 

Board Initiatives Fund 

Fiscal Year 2024 Budget 

Revenue 

Fiscal Year 2024 as of 

Budget 03/31/24 

$ 7,170 $ $ 

$ 7,170 $ $ 

Expenditures 

Fiscal Year 2024 as of 

Budget 03/31/24 

$ 3,837,877 $ 3,225,000 $ 

$ 3,837,877 $ 3,225,000 $ 

Percent of 

Budget Budget 

Remaining Received 

7,170 0.0% 

7,170 0.0% 

Percent of 

Budget Budget 

Remaining Expended 

612,877 84.0% 

612,877 84.0% 





Wichita State University Board of Trustees 

Board Support Services 

Fiscal Year 2025 Budget 

Budget 

FY 2025 FY 2024 Increase FY 2023 

Expenditures Budget Budget (Decrease) Actual 

General and Administrative 

Professional Fees $ 35,000 $ 30,000 $ 5,000 $ 25,308 

Insurance 10,000 15,000 (5,000) 5,405 

Bank Fees 12,000 9,000 36 8 2 r 4 0 4  T m 
 ( 2 ) T j 
 0 . 0 0 1 1 9 9 8  T m 
 ( , ) T j 
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Wichita State University Board of Trustees 

Board Initiatives Fund 

Fiscal Year 2025 Budget 

Budget 

FY 2025 FY 2024 Increase FY 2023 

Revenues Budget Budget (Decrease) Actual 

Mill Levy Board Initiatives $ 809,889 $ 7,170 $ 802,719 $ 1,430,772 

Total Revenues $ 809,889 $ 7,170 $ 802,719 $ 1,430,772 

Budget 

FY 2025 FY 2024 Increase FY 2023 

Expenditures Budget Budget (Decrease) Actual 

Board Initiatives $ 1,323,507 $ 3,837,877 $ Budg Tc 1687 Tc 10.6 0 0 10.61 36196 473.53 Tm(2,51402 ,$ 







FISCAL YEAR 2025 

WICHITA STATE UNIVERSITY 

CITY-COUNTY MILL LEVY BUDGET REQUEST 

county service area, as economic development has become a more regional endeavor. The Center has 
expanded its research, forecasting, database management and economic model ing to better serve 
business, industry, government, and non-profit groups throughout south -central Kansas. Through its 
research and programs, the Center has established a reputation for efficient, timely, reliable, and 
customer-friendly services. The Center contributes directly to the economic development efforts of 
Wichita, Sedgwick County and Kansas. Beginning January 1, 2017, all Business and Economic Research 
expenditures are also approved by the Greater Wichita Partnership. A two percent increase ($3,121) is 
requested for Fiscal Year 2025. 

City Government Services $106,121 

Wichita State University provides technical assistance and t raining to support the mission of the City of 
Wichita . Expertise of faculty, staff and students will be used to respond quickly to requests for assistance 
and information . A two percent increase ($2,081) is requested for Fiscal Year 2025 . 

County Government Services $106,121 

Wichita State University provides technical assistance and training to support the mission of Sedgwick 
County. Expertise of faculty, staff and students will be used to respond quickly to requests for assistance 
and information . A two percent increase ($2,081) is requested for Fiscal Year 2025. 

Board Support Services $870,378 

Organization and Development $60,489 

Organ ization and Development represents the operating costs for the Board of Trustees. The WSU Board 
of Trustees is responsible for administering the Mill Levy fund and monitoring endowments held at the 
WSU Foundation that are owned by the Board of Trustees. A two percent increase ($1,186) is requested 

for Fiscal Year 2025 . 

University Strategic Initiatives $809,889 

This amount represents the difference between budgeted revenue and all other budgeted expenditures. 
This line item will be used by the Board of Trustees to take advantage of opportunities related to the 
University President's strategic in itiatives. 

Contingency $500,000 

The Contingency line item will support unanticipated program needs throughout the year. As 
recommended 



Wichita State University Board of Trustees 

City of Wichita/Sedgwick County Mill Levy Financial Plan 

Line 
1 Beginning Cash (less amount held by Sedgwick Co.) s 5,014,383 s 6,419,781 

FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 FY 2033 

Revenues 

2 Mill Levy s s 10,113,784 $ 10,686,334 $ 11,123,773 $ 11,547,551 $ 11,990,149 $ 149 1 2 3 , 7 7 3  
$  11 $ 11 $ 11,12-3,773 $ Levy 123,773 $ 



Revenues 

31 Board Initiatives from Mill Levy 

32 Share of Maintenance Fund (one-time revenue) 

33 Total Revenues 

Expenditures 

34 Board Initiatives - Softball Stadium Contribution 

35 Total Expenditures 

36 Revenues Over/(Under) Expenditures 

37 Less: Mill Levy Distributed to Trustee Banks & Escrow interest 

38 Less Debt Payments made by Trustee Banks 

39 Rounding 

40 Ending Cash (less amount held by Sedgwick Co.) 

41 Less cash not available for Board Initiatives• 

42 Less cash held for cash flow 

43 Cash available for Board In itiatives (cumulative) 

*Cash not available for Campus Development 

44 M30310 City Government Services 
45 M30320 County Government Services 

46 M30110 City Internships 

47 M30120 County Internships 
48 M30210 CEDBR - Business and Economic Research 

49 M20110 Scholarships 

50 

FY 2023 

$ 978,578 

452,194 

$ 1,430,772 

$ 

$ 

$ 1,430,772 

$ (2,524,600) 

2,499,226 

6,419,781 

(383,414) 

(2,900,000) 

Wichita State University Board of Trustees 
Board Initiatives Fund Financial Plan 

FY 2024 FY 2025 FY 2026 FY 2027 

$ 377,251 $ 809,889 $ 1,136,494 $ 1,453,304 $ 

$ 377,251 $ 809,889 $ 1,136,494 $ 1,453,304 $ 

$ 3,000,000 $ $ $ $ 

$ 3,000,000 $ $ $ $ 

$ (2,622,749) $ 809,889 $ 1,136,494 $ 1,453,304 $ 

FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 FY 2033 

1,791,783 $ 1,916,462 $ 2,051,028 $ 2,180,392 $ 2,320,137 $ 2,459,984 

1,791,783 $ 1,916,462 $ 2,051,028 $ 2,180,392 $ 2,320,137 $ 2,459,984 

$ $ $ $ $ 

$ $ $ $ $ 

1,791,783 $ 1,916,462 $ 2,051,028 $ 2,180,392 $ 2,320,137 $ 2,459,984 

$ 3,136,367 $ 513,618 $ 1,323,507 $ 2,460,001 $ 3,913,305 $ 5,705,088 $ 7,621,550 $ 9,672,578 $ 11,852,970 $ 14,173,107 $ 16,633,091 

FY 2023 
17,730.92 Prior years unspent budget 

219,606.92 Prior years unspent budget 

69,360.00 Prior years unspent budget 

73,715.75 Prior years unspent budget 
3,000.00 Prior years unspent budget 

_ _ ___ Prior years unspent budget 

383,413.59 

2 of 2 April 8, 2024 


